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https://globalappsportal-my.sharepoint.com/:v:/g/personal/berry wu carat com/EeVJL-
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For me, WAR ROOM is not a nice capability we need to try on but it' s indeed a discipline
we need to build to win in the marketplace of E-commerce in china, it actually help us to
drive accountability accuracy and agility as layer in the mass framework so the whole idea
war-room is a connect dot that drive sales , commercial and marketing function of E-
commerce team. So that we have on time visibility of how we perform on a day by day
basics and be able to make a sum decision to win in the marketplace. So this is our first

ever try our version 1.0, I’ m sure that we will have a lots more cases to come.
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